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Consolidated Financial Results for FY3/26
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Financial Results Summary

B The domestic Al and data center sectors

Net sales and profits up, year on year experienced robust growth, leading to strong
Full-year financial forecasts were revised upward demand across a wide range of products in
on April 20, 2026 the semiconductor-related market, from

manufacturing equipment to inspection
processes, while the electronic components and

. " FY3/26 FY3/26 Changes vs. devices-related market also remained generally
(Unit: ¥ million) ) steady. In the automotive-related sector, signs of
Forecasts Actual Forecasts recovery were evident in mass production and
Net Sales 9,140 0.494 354 parts processing, particularly for hybrid vehicles.
Furthermore, overseas, orders related to
YoY changes -3.1% +0.7% +3.9% automobiles, optics, and data centers were
strong mainly in Asia including Greater China.
Operating profit 1,310 1,959 649 g y g
YoY changes -25.9% +10.9% +49.6% | m Consolidated net sales were ¥9,494 million,
o)
Ordinary profit 1,330 2,011 g1 | UPO-77%YOY.

YoY changes -25.3% +13.0% +51.2% | m Consolidated operating profit was ¥1,959 million,
Profit attributable to 940 1442 502 up 10.9% YoY, and consolidated ordinary profit
owners of parent ’ was ¥2,011 million, up 13.0% YoY. Ordinary profit

YoY changes -25.7% +14.0% +53.4% exceeded ¥2 billion for the first time in three

fiscal years.

*Full-year financial forecasts announced on October 31, 2025
B Operating profit margin was 20.6% and ordinary
profit margin was 21.2%. Both profit margins

recovered to over 20%.
© 2026 NS TOOL CO.,LTD. 3
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Factors for Increase in Operating Profit
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Domestic net sales decreased by ¥76 million, down
1.2% YoY, on the other hand, overseas net sales
increased by ¥139 million, up 4.4% YoY. Overall net
sales increased by ¥63 million, up 0.7% YoY.

As production volume increased and cost reduction
initiatives took effect, the cost of products manufactured
decreased. As a result, cost of sales decreased by ¥215
million, down 4.8% YOY.

SG&A expenses increased by ¥85 million, up 2.7% YoY.
Although selling expenses decreased, personnel
expenses increased.

As a result, operating profit increased by ¥192 million,
up 10.9% YoY, to ¥1,959 million, and operating profit
margin increased by 1.9 pp YoY to 20.6%.
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Summary of Statement of Income

YoY
(Unit: ¥ million) FY3/25 ‘ FY3/26 ‘
Changes
Net Sales 9,431 9,494 +0.7%
Gross profit 4,983 5,261
+5.6%
Ratio to net sales 52.8% 55.4%
SG&A expenses 3,215 3,301
+2.7%
Ratio to net sales 34.1% 34.8%
Operating profit 1,767 1,959
+10.9%
Ratio to net sales 18.7% 20.6%
Ordinary profit 1,779 2,011
+13.0%
Ratio to net sales 18.9% 21.2%

Profit attributable to

owners of parent 1,264 1,442 +14.0%
Ratio to net sales 13.4% 15.2%

Capital investment 111 486 +337.6%

Depreciation 644 605 -6.1%

No. of employees 358 364 +1.7%

(persons)

© 2026 NS TOOL CO.,LTD.

Net sales were ¥9,494 million, up 0.7% YoY. In Japan,
the automotive-related sector remained sluggish, but
Al-related demand experienced robust growth. Overseas
sales to Asia, including Greater China, remained strong.

Gross profit was ¥5,261 million, up 5.6% YoY due to
the decrease in cost of sales. Gross profit margin was
55.4%, up 2.6 pp YoY.

SG&A expenses increased by 2.7% YoY in line with
the rise in personnel expenses, and SG&A expenses
ratio was 34.8%, up 0.7 pp YoY.

As a result, operating profit was ¥1,959 million, up
10.9% YoY, and operating profit margin increased by
1.9 pp YoY to 20.6%.

Capital expenditures were ¥486 million due to renewal of
production facilities. Depreciation decreased by 6.1%
YoY, due to lower capital expenditures in the previous
fiscal year.



Summary of Balance Sheet

(Unit: ¥ million) FY3/25-End C°"g;‘:§“°" FY3/26-End C°"g::§“°“ Vs ::2/25'
(Assets)

I Current assets 13,791 69.2% 13,459 68.7% -2.4%
Cash and deposits 9,868 49.5% 9,567 48.8% -3.0%
l-\lgt;seand accounts receivable 1393 7 0% 1418 729 +1.8%
Inventories 2,308 11.6% 2,350 12.0% +1.8%

I Non-current assets 6,150 30.8% 6,135 31.3% -0.2%
Property, plant and equipment 4,842 24.3% 4,765 24.3% -1.6%
Intangible assets 15 0.1% 28 0.1% +76.8%
Investments and other assets 1,292 6.5% 1,342 6.8% +3.8%

Total assets 19,941 100.0% 19,595 100.0% -1.7%
(Liabilities)

I Current liabilities 1,301 6.5% 1,523 7.8% +17.1%
Accounts payable - trade 213 1.1% 237 1.2% +11.0%

I Non-current liabilities 224 1.1% 220 1.1% -1.9%

Total liabilities 1,526 7.7% 1,743 8.9% +14.3%
(Net assets)
Total equity 18,221 91.4% 17,657 90.1% -3.1%
Total net assets 18,415 92.3% 17,851 91.1% -3.1%
Total liabilities and net assets 19,941 100.0% 19,595 100.0% -1.7%

© 2026 NS TOOL CO.,LTD.
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Current assets

Decreased by 2.4% from the end of the
previous fiscal year due to a decrease in
cash and deposits resulting from the
acquisition of treasury shares and the
payment of income taxes.

Non-current assets
Decreased by 0.2% from the end of the

previous fiscal year, due to depreciation
exceeding new capital expenditures.

Liabilities

Increased by 14.3% from the end of
previous fiscal year due to increases in
accounts payable-other and income
taxes payable.

Net assets

Decreased by 3.1% from the end of
previous fiscal year mainly due to the
acquisition of treasury shares. Equity-to-
asset ratio was 90.1%, down 1.3 pp
from the end of previous fiscal year.
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Business Performance (Trend of net sales (1) By product)

Trend of net sales by product and
ratio of small-diameter end mills

B By product, net sales for end mills (diameter 6 mm or

el Ml less) increased by 1.3% YoY, end mills (diameter over
L i [ — 79.1% 79.9% s 6 mm) increased by 0.1% YoY, end mills (other), mainly
¥ o special tools custom-made to users, decreased by
10,000 { 9,524 9,656 o 0t0 9,431 9,494 15.2% YoY, and other products such as tool cases
H) i o
e 744 S Sor increased by 4.8% YoY.
488 536
8000 | g0 | | 891

B Of the net sales of ¥9,494 million, net sales for mainstay
end mills (diameter 6 mm or less) were ¥7,635 million.

6,000 - The ratio of small-diameter end mills was 80.4%,
up 0.5 pp YoY, marking a record high.
4,000 -
2,000 -
0 -
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
m End mills (6mm or less) v End mills (over 6mm)

End mills (others) Other products

=e==Ratio of small-diameter end mills
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Business Performance (Trend of net sales (2) Domestic and overseas)

Trend of domestic and overseas net sales

(¢ million) B Domestic net sales decreased by ¥76 million, down
1.2% YoY, to ¥6,210 million. Overseas net sales
increased by ¥139 million, up 4.4% YoY, to ¥3,283

10,000 1 9,524 9,656 9,431 9,494 o ‘ .
million, making a record high.

8,000 - B While the domestic automotive industry experienced a

temporary slump due to the U.S. tariff issue, Al-related
demand remained strong. Overseas performance was
strong in Greater China and in Asian countries such as
Thailand, India, and Vietnam.

6,000 -

4,000 -
B Due to an increase in overseas net sales, overseas net

6,544 6,323 6,287 6,210 . :
(67.8%) (69.9%) (66.7%) (65.4%) sales ratio increased by 1.3 pp YoY to 34.6%, marking

a record high on a full-year basis.

2,000 A

FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

® Domestic net sales » Overseas netsales () Ratio of net sales : %

© 2026 NS TOOL CO.,LTD. 8
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Business Performance (Trend of net sales (3) By overseas region)

Trend of net sales by overseas region

(¥ million)
3,500 -

3,000 +

2,500 +

2,000 ~

1,500 -

1,000 +

500 -

2,954
185

646

761

FY3/22

3,112
152

653

783

FY3/23

= China, Hong Kong, Taiwan

© 2026 NS TOOL CO.,LTD.

2,716
178

623

FY3/24

Other Asia

3,143
237

607

797

FY3/25

Europe

3,283
237

591

877

FY3/26

U.S. and Others

B Combined net sales for China, Hong Kong and Taiwan

increased by 5.1% YoY, to ¥1,576 million, the highest sales
ever recorded. Due to the consolidation of NS TOOL Hong
Kong Ltd., figures for China cover January—December.

In China, orders for automobiles, smartphones, optics, and
electronic components remained strong, and year-end
demand also boosted sales. Optics-related sector also
performed well in Taiwan.

Other Asia increased by 9.9% YoY to ¥877 million, the
highest sales ever recorded. In Thailand, the automotive-
related sector recovered, and orders related to data centers
were also strong. In India, both domestic and export demand
remained solid, while in Vietham, sales increased due to
economic recovery and a shift in electronics-related demand
from Greater China.

In Europe, the slump continued, mainly in the automotive-
related sector, and net sales decreased by 2.7% YoY, to ¥591
million.

Figures for U.S. and Mexico cover January—December due to
the consolidation of NS TOOL USA, INC. Net sales remained
stable even after the tariff increase, staying flat compared to
the previous fiscal year.
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Business Performance (Trend of gross profit)

Trend of gross profit and

gross profit margin
M As production increased driven by higher sales, material
costs increased by 4.2% YoY, outsourcing expenses

(¥ million) increased 12.6% YoY, partly due to pricing revisions and
7,000 - m_— 55.4% labor costs increased by 5.0% YoY. Meanwhile,
53.0% T 52.8% . manufacturing expenses decreased by 12.7% YoY due
51.4%
6,000 - o ¢ — to reduction in factory supplies expenses and

manufacturing repair costs.

5,000 -
B Cost of sales decreased 4.8% YoY, reflecting lower
4,000 - manufacturing costs driven by economies of scale from
increased production and cost reduction efforts across
3.000 the Group, including subsidiaries.
2.000 - B Gross profit increased by 5.6% YoY to ¥5,261 million,

and gross profit margin rose by 2.6 pp YoY to 55.4%.

1,000 -

FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

mmm Gross profit =e==Gross profit margin

© 2026 NS TOOL CO.,LTD. 10
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Business Performance (Trend of SG&A expenses)

Trend of SG&A expenses and
SG&A expenses ratio

B Advertising expenses and exhibition costs decreased

& million) mainly as costs for revising product catalogues and
4,000 - 34.0% 34.1% 34.8% exhibiting at large-scale exhibitions were higher in the
’ 31.1%/= - previous fiscal year. As a result, selling expenses
3500 { 202% __— - 3,301 decreased by 10.1% YoY to ¥448 million.
’ 3,007 3075 T
G000 4 e ‘ b B Personnel expenses increased by 4.7% YoY to ¥1,911
e million mainly reflecting higher salaries associated with
25007 wage increases.
2,000 -
B Overall SG&A expenses increased by 2.7% YoY to
1,200 1 ¥3,301 million, while SG&A expenses ratio rose by 0.7
pp YoY to 34.8%.
1,000 -
500 -

0 4

FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
mmm Personnel expenses s Administrative expenses
1 Selling expenses —+=SG&A expenses ratio

©2026 NS TOOL CO.,LTD. 11
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Business Performance (Trend of ordinary profit)

Trend of ordinary profit and
ordinary profit margin

(¥ million) B Net sales increased by 0.7% YoY, while operating profit
3,000 - increased by 10.9% YoY to ¥1,959 million, supported in
22.6% 29 1% part by a 4.8% YoY decrease in cost of sales.
* . 21.1% 21.2%
2,500 - E—

Ns/ B Non-operating income was ¥58 million, partly due to

increased gain from the sales of scraps resulting from a
rise in metal scrap prices, while non-operating expenses

2,000 -
were ¥6 million. Ordinary profit was ¥2,011 million, up
13.0% YoY.
1,500 -
B Ordinary profit margin was 21.2%, up 2.3 pp YoY.
1,000 -
500 -

FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

s Ordinary profit =&=Qrdinary profit margin

©2026 NS TOOL CO.,LTD. 12
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Financial Forecasts

B Tungsten, a key raw material used in the Group's
products, has experienced a significant price
increase over the past year due to supply

(Unit: ¥ million) | FY3/26 | AR | VY constraints in China, the world's leading producer,

Forecasts Changes and prices continue to remain at elevated levels.

As future market conditions remain uncertain, it is

Actual

Net Sales 9,494 - - difficult to reasonably estimate full-year costs at
this time.
Operating profit 1,959 — —
B In addition, there are still many uncertainties
Ordinary profit 2,011 — — regarding the pass-through of raw material price
increases to selling prices, and the potential impact
Profit attributable to 1.442 — — on sales and profits is expected to be significant.

owners of parent Accordingly, we have decided to withhold our

financial forecasts for the next fiscal year at this
Capital investment 486 957 +96.9% time and plan to disclose them promptly once a
reasonable estimate can be made.

Depreciation 605 659 +8.9%
B Capital investment is primarily planned for the
renewal of production facilities and the introduction
EPS (¥) 58.38 of equipment aimed at improving production
efficiency. Capital investment will continue to be
Dividend per share (¥) 30.00 — — made to maintain and enhance production capacity.

B As the financial forecasts for FY3/27 have not yet
been determined, the dividend per share has also
not yet been determined.

©2026 NS TOOL CO.,LTD. 14
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Trend of Capital Investment and Depreciation

Trend of capital investment, depreciation, and Factors for increase/decrease in capital investment
cash and deposits balance

FY3/23
o million) ¥ million) Mainly implemented expansion of production facilities.
The introduction of equipment was partially delayed to
1.400 A 9868 9567 the next fiscal year, and decreased from the initial plan.
’ " (fo be determined) | 10,000
asin samr s FY3/24
1,200 1 S — Decreased due to carryover of facility planning,
’ / - 8,000 although expansion of production facilities had been
1,000 { 957 planned.
FY3/25
800 - [ 6,000 Due to fewer new equipment installations, capital
ey s 25 HoD expenditures decreased significantly from the previous

600 - fiscal year. On the other hand, depreciation increased
due to the startup of facilities that had not been in

operation.
2,000 FY3/26
In addition to the renewal of production facilities,

investments in equipment for development and sales
-0 support were also made.

- 4,000

400 -

200 -

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
(Plan) FY3/27 (Plan)

Plan to continue renewing production facilities and

introducing equipment to improve production efficiency.
Depreciation is expected to increase.

s Capital investment (LHS) === Depreciation (LHS)
==+m=Cash and deposits (RHS)

© 2026 NS TOOL CO.,LTD. 15
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Dividend Forecasts (Shareholder Returns)

Trend of dividends per share and
dividend payout ratio

(¥)

50.0 -

59.1%

¢ )
5 51-9M \51'4% (b be determined)
4

‘s a» a» o =

38.0%
30.0 1 37.0% °

20.0 -

' (to be defermined)

10.0 -

15.0 15.0

10.0 10.0

0.0 T T T T T 1
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27
(Plan)
Commemorative dividend per share

==¢= Dividend payout ratio

www | nterim dividend per share
mmm Y ear-end dividend per share

*The impact of the stock split on April 1, 2021 was considered.

© 2026 NS TOOL CO.,LTD.

We comprehensively consider
business performance trends and
the dividend payout ratio,
while maintaining the stability and
continuity of shareholder returns

+ Annual dividend per share for FY3/26 is planned to be ¥30.0.

Interim dividend: ¥15.0
Year-end dividend: ¥15.0
Dividend payout ratio based on business performance: 51.4%

+ Annual dividend per share for FY3/27 is currently undecided due

to the difficulty in forecasting profits.

+ Shareholders’ benefits

An original QUO card, worth ¥2,000, is presented to every
shareholder who holds one trading unit (100 shares) or more for
three years or more* and whose name is registered in the
shareholder list as of March 31 of each year.

*Holding for 3 years or more means that the holding record of 100
shares or more under the same shareholder number is listed or
recorded in the shareholder register 7 times or more consecutive
times as of the record dates of the shareholder register (March
31 and September 30).
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