IS TooL

Financial Results for the 3'9 Quarter of
Fiscal Year Ending March 31, 2026

NS TOOL CO., LTD.

January 30, 2026
(Securities Code: 6157)



- NSjheGE

Contents
P. 3 Financial Results Summary for 3Q YTD FY3/26
1. Consolidated Financial P. 4 Factors for Decrease in Operating Profit
) P.5 Summary of Statement of Income
Results for 3Q FY3/26 P.6 Summary of Balance Sheet
P. 7 Business Performance
2. Consolidated Financial P.14 - - - Financial Forecasts
Forecasts for FY3/26 P.15 - - - Financial Forecasts for 2H FY3/26 and Progress Rate

P.16 - - - Dividend Forecasts

Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved. 1



Consolidated Financial Results for
3Q FY3/26
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Financial Results Summary for 3Q YTD FY3/26

Net sales down, but ordinary profit up year on year

High profit progress rate against full-year financial % In Japan, the semiconductor, electronic
components, and devices market remained

forecasts generally strong, mainly for Al-related
3Q YTD 3Q YTD Full-year products and data centers. In the automotive-
(Unit: ¥ million) FY3/25 FY3/26 FY3/26 Pr;g:ss related sector, there was some movement in
Actual Actual Forecasts export-oriented molds and mass-production
Net Sales 7.042 6.955 9.140 parts processing, which haq remained
76.1% stagnant due to the strong impact of U.S.
YoY changes +4.3% -1.2% -3.1% tariff issues. As for performance overseas,
Operating profit 1,297 1,283 1,310 orders related to automobiles, optics, and
98.0% data centers were generally strong mainly in
YoY changes -3.8% 1.1% ~25.9% Asia including Greater China
Ordinary profit 1,302 1,312 1,330 98,79,
YoY changes -4.3% +0.8% -25.3% o B Consolidated net sales were ¥6,955 million,
Profit attributable to down 1.2% YoY.
owners of parent 918 924 940 98.4%
YoY ch - o 0 - Y . . .
oY changes 1.1% +0.7% 25.7% B Consolidated ordinary profit was ¥1,312

million, up 0.8% YoY. Ordinary profit margin
was 18.9%, up 0.4 pp YoY.
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Factors for Decrease in Operating Profit

(¥ million)

1,400 -
111 37

158 1,283
Increase
70 in SG&A

1,200 - Decrease in ©Xpenses
cost of sales

Decrease in |ncrease in
domestic overseas
net sales  net sales

1,297

1,000 -

800 -

Operating Profit — ¥ 13million Operating Profit
3QFY3/25 (—1.1% YoY) 3Q FY3/26
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Domestic net sales decreased by ¥158 million, down
3.4% YoY and overseas net sales increased by ¥70
million, up 3.1% YoY. Overall net sales decreased by
¥87 million, down 1.2% YoY.

Cost of sales decreased by ¥111 million, down 3.4% YoY,
due to the decrease in cost of products manufactured.

SG&A expenses increased by ¥37 million, up 1.6% YoY.
Although selling expenses decreased by 12.6% YoY due
to exhibiting at large-scale exhibitions in the same
period of previous fiscal year, personnel expenses
increased.

As a result, operating profit decreased by ¥13 million,
down 1.1% YoY, to ¥1,283 million, but operating profit
margin increased by 0.1 pp to 18.5%.
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Summary of Statement of Income

FY3/26

Actual there was some movement in the automotive industry,
ctua

Actual which had remained stagnant due to the U.S. tariff

Changes

‘ 3Q YTD 3Q YTD - ®  Net sales were ¥6,955 million, down 1.2% YoY. In Japan,
(Unit: ¥ million) FY3/25

Net Sales 7.042 6,955 1.2% issues, but there was no major improvement. On the
other hand, overseas net sales were brisk in Greater
Gross profit 3,731 3,755 +0.6% China and some Asian countries.
Ratio to net sales 53.0% 54.0%
SG&A expenses 2,434 2,472 6% m  Gross profit was ¥3,755 million, up 0.6%.YOY dge to the
Ratio to net sales 34.6% 35.5% decrease in cost of sales, and gross profit margin was
Operating profit 1,297 1,283 o 54.0%, up 1.0 pp YoY.
Ratio to net sales 18.4% 18.5%
e | e
Ratio to net sales 18.5% 18.9% ’

—— was 35.5%, up 0.9 pp YoY.
Profit attributable to 918 924

owners of parent +0.7%
Ratio to net sales 13.0% 13.3% B As a result, operating profit decreased by 1.1% YoY to
¥1,283 million, but operating profit margin increased by
Capital investment 113 440 +287.9% 0.1 pp YoY to 18.5%.
Depreciation 473 446 -5.7% B Capital expenditures were ¥440 million. Depreciation
decreased by 5.7% YoY, due to the less capital
No. of employees 363 372 +2 5% expenditures in the previous fiscal year.

(persons)

Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved. 5



- NSjheGE

Summary of Balance Sheet

(Unit: ¥ million) FY3i25-Eng | COmPosition | 3AFY326- | Composition | VS FY325-
Ratio End Ratio End
(Assets)

I Current assets 13,791 69.2% 13,201 68.2% -4.3%
Cash and deposits 9,868 49.5% 9,474 48.9% -4.0%
I_\li)rtae:eand accounts receivable 1393 7.0% 1.265 6.5% 992%
Inventories 2,308 11.6% 2,288 11.8% -0.9%

I Non-current assets 6,150 30.8% 6,164 31.8% +0.2%
Property, plant and equipment 4,842 24.3% 4,809 24.8% -0.7%
Intangible assets 15 0.1% 27 0.1% +70.5%
Investments and other assets 1,292 6.5% 1,327 6.9% +2.7%

Total assets 19,941 100.0% 19,365 100.0% -2.9%
(Liabilities)

I Current liabilities 1,301 6.5% 1,031 5.3% -20.7%
Accounts payable - trade 213 1.1% 212 1.1% -0.6%

I Non-current liabilities 224 1.1% 219 1.1% -2.2%

Total liabilities 1,526 7.7% 1,251 6.5% -18.0%
(Net assets)
Total equity 18,221 91.4% 17,919 92.5% -1.7%
Total net assets 18,415 92.3% 18,113 93.5% -1.6%
Total liabilities and net assets 19,941 100.0% 19,365 100.0% -2.9%

Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved.

Current assets

Decreased by 4.3% from the end of the
previous fiscal year due to a decrease in
cash and deposits resulting from the
buyback of treasury stock and the
payment of income taxes and bonuses.

Non-current assets

Increased by 0.2% from the end of the
previous fiscal year. Although property,
plant and equipment decreased due to the
commencement of depreciation,
investments and other assets increased.

Liabilities
Decreased by 18.0% from the end of
previous fiscal year due to decreases in

income taxes payable and provision for
bonuses.

Net assets

Decreased by 1.6% from the end of
previous fiscal year mainly due to the
buyback of treasury stock.

Partly due to a decrease in liabilities,
equity-to-asset ratio was 92.5%, up 1.1
pp from the end of previous fiscal year.
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Business Performance (Trend of net sales (1) By product)

Trend of net sales by product and
ratio of small-diameter end mills

(¥ million)
78.8% 79.7% 80.0%
¥ ¢ ¢
8,000 -
7,042
6,749 6,955
497
507 527
6,000 -
4,000 -
2,000 -
0 -
FY3/24 FY3/25 FY3/26
3QYTD 3QYTD 3QYTD

s End mills (over 6mm)
Other products

s End mills (6mm or less)
End mills (others)
=¢==Ratio of small-diameter end mills
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By product, net sales for end mills (diameter 6 mm or
less) decreased by 0.9% YoY, end mills (diameter over
6 mm) decreased by 2.8% YoY, end mills (other), mainly
special tools custom-made to users, decreased by
15.0% YoY, and other products such as tool cases
increased by 6.1% YoY.

Of the net sales of ¥6,955 million, net sales for mainstay
end mills (diameter 6 mm or less) were ¥5,562 million.
The ratio of small-diameter end mills was 80.0%, up 0.3
pp YoY, marking a record high on a cumulative quarterly
basis.
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Business Performance (Trend of net sales (2) Domestic and overseas)

Trend of domestic and overseas net sales

(¥ million) ® Domestic net sales decreased by ¥158 million, down
3.4% YoY, to ¥4,561 million. Overseas net sales

8,000 -
2 042 increased by ¥70 million, up 3.1% YoY, to ¥2,394 million.
; 6,955
6,749 ’
B While the domestic automotive industry did not show a
6000 1 significant improvement, performance overseas was
strong in Asia, including Greater China, Thailand, India,
and Vietnam. With production being transferred from
. China, net sales are growing in Other Asia.
B Due to an increase in overseas net sales, overseas net
e sales ratio increased by 1.4 pp YoY to 34.4%, which is
! 4,561 ; : ,
2,000 - (70.6%) (65.6%) down from 1H results, but still a high ratio.
O 4
FY3/24 FY3/25 FY3/26
3Q YTD 3QYTD 3Q YTD
®m Domestic net sales m Overseas net sales

() Ratio of net sales : %
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Business Performance (Trend of net sales (3) By overseas region)

Trend of net sales by overseas region B Combined net sales for China, Hong Kong and Taiwan

increased by 1.4% YoY, to ¥1,103 million. Due to the
timing of consolidation of NS TOOL Hong Kong Ltd.,
cumulative 3Q figures for China reflect the period from

(¥ million) . .. .
- January to September. Investment in precision machining
2,500 1 2,323 ’ equipment has increased, and net sales to major users in
175 183 the automotive and optical industry have increased.
1,984
2,000 - 439 . -
125 466 B Other Asia increased by 12.7% YoY to ¥668 million. In
' - Thailand, net sales related to automobiles and data
468 centers were strong. India continued to perform well, and
1,500 - . . :
so3 668 Vietnam saw net sales growth driven by economic

recovery and the acquisition of production transfers from

Greater China.
1,000 -

® In Europe, medical and decorative-related sectors were
strong, but automotive industry remained sluggish, as a

500 7 result, net sales decreased by 6.0% YoY, to ¥439 million.

B U.S. and Others increased by 4.7% YoY to ¥183 million.

FY3/24 FY3/25 FY3/26 Due to the timing of consolidation of NS TOOL USA, INC.,
3QYTD 3QYTD 3QYTD figures for U.S. and Mexico are from January to

w China, Hong Kong, Taiwan = Other Asia September. Net sales remained strong even after some
Europe U.S. and Others

rush demand prior to the tariff hike.
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Business Performance (Trend of gross profit)

Trend of gross profit and

gross profit margin
® Although outsourcing expenses increased by 10.1%
YoY due to price revisions, etc., material costs
54.4% — 54.0% decreased slightly as production volumes were adjusted
o S - in line with sales. Manufacturing expenses also

decreased by 7.8% YoY, mainly due to reductions in
factory supplies expenses and manufacturing
depreciation. As a result, the cost of products

manufactured for 3Q decreased slightly.

(¥ million)

4,000 -

3,000 -

B As a result of ongoing cost reduction activities in
addition to establishing proper production plans and
managing production inventories, cost of sales
decreased by 3.4% YoY.

2,000 -

1,000 - B Gross profit increased by 0.6% YoY to ¥3,755 million,

and gross profit margin rose by 1.0 pp YoY to 54.0%.

FY3/24 FY3/25 FY3/26
3QYTD 3QYTD 3QYTD

mm Gross profit  =e=Gross profit margin
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Business Performance (Trend of SG&A expenses)

Trend of SG&A expenses and
SG&A expenses ratio

(¥ million)
3,000 - 0
34.4% 34.6% 35'.5 &
) . 2,472
2,500 - ks
2,321
402 351
2,000 -
1,500 -
1,000 -
500 A
0 -
FY3/24 FY3/25 FY3/26
3QYTD 3QYTD 3QYTD
w= Personnel expenses = Administrative expenses
Selling expenses —+=SG&A expenses ratio
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B Advertising expenses and exhibition costs decreased
mainly as costs for revising product catalogues and
exhibiting at large-scale exhibitions were higher in the
same period of the previous fiscal year. As a result,
selling expenses decreased by 12.6% YoY to ¥351
million.

B Personnel expenses increased by 3.3% YoY to ¥1,407
million due to the increase in salaries associated with
wage increases, efc.

B Overall SG&A expenses increased by 1.6% YoY to
¥2,472 million, while SG&A expenses ratio rose by 0.9 pp
YoY to 35.5%.

11
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Business Performance (Trend of ordinary profit)

Trend of ordinary profit and
ordinary profit margin

(¢ million) 0 B Due to a decrease in net sales and an increase in SG&A
20'.2/" expenses, operating profit decreased by 1.1% YoY to
1,500 - \3.5% 18.9% ¥1,283 million.

B Non-operating income exceeded non-operating
expenses by ¥29 million due to the gain from sales of
scraps and foreign exchange profit, while ordinary profit

1,000 A was ¥1,312 million, up 0.8% YoY.
B Ordinary profit margin was 18.9%, up 0.4 pp YoY.
500 -
0 -
FY3/24 FY3/25 FY3/26
3Q YTD 3Q YTD 3QYTD

mmm Ordinary profit ==e=CQrdinary profit margin
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Financial Forecasts

e ‘ FY3/25 ‘ FY3/26 ‘ YoY Initial
(Unit: ¥ million)

Actual Forecasts Changes Forecasts
Net Sales 9,431 9,140 -3.1% 9,680
Operating profit 1,767 1,310 -25.9% 1,740
Ordinary profit 1,779 1,330 -25.3% 1,750
Profit attributable to
owners of parent 1,264 940 -25.7% 1,200
Capital investment 111 882 +693.5% 882
Depreciation 644 635 -1.3% 655
EPS (¥) 50.80 37.69 -25.8% 48.20
Dividend per share (¥) 30.00 30.00 - 30.00

Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved.

In 1H, net sales decreased due to sluggish domestic
demand for the automotive-related sector, stemming
from the impact of the U.S. tariff issue and delays in
the recovery of new vehicle development projects.
Demand is not expected to improve significantly in 2H
either. Furthermore, while sales to Greater China have
been performing well, there are concerns that sales to
China may decline due to increasing government
pressure to switch to domestically produced tools in
China. As a result, we have revised the full-year
financial forecasts downward in October.

In addition, manufacturing costs are expected to
remain high due to rising raw material prices and labor
costs resulting from wage increases. Consequently,
both operating profit and ordinary profit are expected
to decrease.

Capital investment remains unchanged from the initial
forecast. New equipment installations and continuous
renewal of production facilities are planned.

The annual dividend per share is planned to ¥30.0,
consisting of an interim dividend of ¥15.0 and a year-
end dividend of ¥15.0.

14
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Financial Forecasts for 2H FY3/26 and Progress Rate

FY3/26
Full-year
(Unit: ¥ million)
2H 2H Full-year 3QYTD Full-year
Forecasts Progress Rate Forecasts Actual Progress Rate
Net Sales 4,548 2,364 9,140 6,955
52.0% 76.1%
YoY Changes -4.8% -1.0% -3.1% -1.2%
Operating profit 548 521 1,310 1,283
95.1% 98.0%
YoY Changes -42.5% +7.7% -25.9% -1.1%
Ordinary profit 546 529 1,330 1,312
96.8% 98.7%
YoY Changes -43.4% +8.4% -25.3% +0.8%
Profit attributable to
396 380 940 924
owners of parent 96.2% 98.4%
YoY Changes -43.1% +8.9% -25.7% +0.7%

Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved.
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Dividend Forecasts (Shareholder Returns)

We take a holistic approach by evaluating
business performance and dividend payout
ratio, while paying attention to stability and
® sustainability of shareholder returns

- Annual dividend per share for FY3/25 was ¥30.0.
With increased liquidity on hand, we increased the dividend to
strengthen shareholder returns.
Interim dividend: ¥15.0
Year-end dividend: ¥15.0
Dividend payout ratio to the business performance: 59.1%

Trend of dividends per share and
dividend payout ratio

50.0 -

40.0 -

+ Annual dividend per share for FY3/26 is planned to be ¥30.0.
Interim dividend: ¥15.0

Year-end dividend: ¥15.0
Dividend payout ratio to the financial forecasts: 79.6%

30.0 A

36.0% 37.0%
s (+]

20.0 -

-+ Shareholders’ benefits
An original QUO card, worth ¥2,000, is presented to every
shareholder who holds one share unit (100 shares) or more for three
15.0 15.0 years or more* and whose name is registered in the shareholder list
10.0 10.0 125 as of March 31 of each year.

10.0 | JRES

5.0
0.0 . - - - - - *Holding for 3 years or more means that the holding record of 100
Fy3/2 FY3/22 FY3/es  Fvsi2a  FY3/25 F(;gi? shares or more under the same shareholder number is listed or
, o Lo recorded in the shareholder list 7 times or more consecutively on
i Interim dividend per share Commemorative dividend per share .
record date of shareholder list (March 31 and September 30).

mmm Year-end dividend per share ==+==Djvidend payout ratio

+ In order to improve capital efficiency and strengthen shareholder
returns, we plan the buyback of treasury stock up to 2,500,000 shares
and up to ¥2,000 million between November 4, 2025 and March 19,

2026.
Copyright © 2026 NS TOOL CO.,LTD All Rights Reserved. 16

*The impact of the stock split on April 1, 2021 was considered.
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Contact us:

NS TOOL CO., LTD.

Corporate Planning Office

E-mail : ir@ns-tool.com

Note: The descriptions concerning the future and projections are based on targets
and forecasts, and do not constitute an assurance or guarantee.
Please note that the results may differ from the projections.
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