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Consolidated Financial Results for
2Q FY3/26




NS TOOL
Financial Results Summary for 1H FY3/26

Net sales and profits down, year on year ® In Japan, demand for semiconductors and
Revised the full-year financial forecasts downward electronic components and devices
performed solidly in some sectors, driven by
D 1H FY3/25 1H FY3/26 Full-year — demand for Al-related products and data
(Unit: ¥ million) . )
Actual Actual Forecasts Rate centers, while demand for tools was weak in
Net Sal 4,654 4591 9.140 the automotive-related sector due to the
e Sales 65 9 ’ 50 2% postponement or suspension of export tooling
YoY changes +5.4% -1.4% -3.1% projects, affected by the U.S. tariff issue. On
. . the other hand, performance overseas, orders
Operat fit 812 761 1,310 > ) ’
perating pref 58.1% related to electric vehicles (EV) and
YoY changes +8.1% -6.3% -25.9% smartphones were generally strong mainly in
Ordinary profit 814 783 1,330 Greater China.
58.9%
YoY changes +5.9% -3.8% -25.3% = C lidated net sal ¥4 591 mill
ra——— onsolidated net sales were million
Profit attributable to ’ ’
owners of parent 568 543 940 57.9% down 1.4% YoY.
YoY changes +12.0% -4.3% -25.7%

B Consolidated ordinary profit was ¥783 million,
down 3.8% YoY. Ordinary profit margin was
17.1%, down 0.4 pp YOoY.

B The full-year financial forecasts have been
revised since demand for tools is not
expected to improve significantly in 2H.
(Please see P.14)
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Factors for Decrease in Operating Profit

(¥ million) B Domestic net sales decreased by ¥157 million, down

5.0% YoY and overseas net sales increased by ¥93
million, up 6.2% YoY. Overall net sales decreased by

812 157 5 ¥63 million, down 1.4% YoY.
800 - 41
761
S - | M Cost of products manufactured decreased slightly, and
Decrease in i saan cost of sales decreased by ¥41 million, down 1.9% YoY.

cost of sales expenses

B SG&A expenses increased by ¥29 million, up 1.8% YoY.

e Increase in Although selling expenses decreased by 9.9% YoY
600 net sales  net sales because the cost of revising product catalogues was

generated in the same period of previous fiscal year,
personnel expenses increased.

B As a result, operating profit decreased by ¥51 million,
down 6.3% YoY, to ¥761 million, while operating profit
400 - margin decreased by 0.9 pp to 16.6%.

Operating Profit — ¥ 51 milion Opeﬁz,ggmﬁt
FY3/25 (—6.3% YoY) o

1H
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Summary of Statement of Income

(Unit: ¥ million)

1H FY3/25
Actual

1H FY3/26
Actual

(persons)

Net Sales 4,654 4,591 -1.4%
Gross profit 2,447 2,425
-0.9%
Ratio to net sales 52.6% 52.8%
SG&A expenses 1,634 1,664
+1.8%
Ratio to net sales 35.1% 36.2%
Operating profit 812 761
-6.3%
Ratio to net sales 17.5% 16.6%
Ordinary profit 814 783
-3.8%
Ratio to net sales 17.5% 17.1%
Profit attrfibutablte to 568 543
owners of paren 4.3%
Ratio to net sales 12.2% 11.8%
Capital investment 67 421 +525.1%
Depreciation 306 290 -5.2%
No. of employees o
361 369 +2.2%

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

Net sales were ¥4,591 million, down 1.4% YoY.
Domestic sales were sluggish in the automotive industry
affected by the U.S. tariff issues. On the other hand,
sales to Greater China and some Asian countries were
brisk.

Gross profit was ¥2,425 million, down 0.9% YoY due to
the decrease in net sales, but gross profit margin was
52.8%, up 0.2 pp YoY.

SG&A expenses increased by 1.8% YoY in line with the
rise in personnel expenses, and SG&A expenses ratio
was 36.2%, up 1.1 pp YoY.

As a result, operating profit decreased by 6.3% YoY to
¥761 million and operating profit margin decreased by
0.9 pp YoY to 16.6%.

Capital expenditures were ¥421 million, progressed as
planned. Depreciation decreased by 5.2% YoY, due to
the less capital expenditures in the previous fiscal year.
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Summary of Balance Sheet

7 ] 1

(Unit: ¥ million) Fy3/25.Eng | Composition | THFY3/26- | Composition | VS FY3/25-
Ratio End Ratio End
(Assets)

I Current assets 13,791 69.2% 13,665 68.6% -0.9%
Cash and deposits 9,868 49.5% 9,852 49.4% -0.2%
I-\ltor:seand accounts receivable 1393 70% 1,377 6.9% 1%
Inventories 2,308 11.6% 2,330 11.7% +1.0%

I Non-current assets 6,150 30.8% 6,265 31.4% +1.9%
Property, plant and equipment 4,842 24.3% 4,929 24.7% +1.8%
Intangible assets 15 0.1% 29 0.1% +82.2%
Investments and other assets 1,292 6.5% 1,306 6.6% +1.1%

Total assets 19,941 100.0% 19,930 100.0% -0.1%
(Liabilities)

I Current liabilities 1,301 6.5% 1,129 5.7% -13.2%
Accounts payable - trade 213 1.1% 216 1.1% +1.2%

I Non-current liabilities 224 1.1% 219 1.1% -2.2%

Total liabilities 1,526 7.7% 1,349 6.8% -11.6%
(Net assets)
Total equity| 18,221 91.4% 18,386 92.3% +0.9%
Total net assets 18,415 92.3% 18,580 93.2% +0.9%
Total liabilities and net assets 19,941 100.0% 19,930 100.0% -0.1%

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

Current assets

Decreased by 0.9% from the end of
previous fiscal year due to a decrease in
cash and deposits resulting from the
payment of income taxes and bonuses.

Non-current assets

Increased by 1.9% from the end of
previous fiscal year due to an increase in
property, plant and equipment as the
result of conducting capital investment.

Liabilities

Decreased by 11.6% from the end of
previous fiscal year due to decreases in
provision for bonuses for directors (and
other officers) and provision for bonuses.

Net assets

Increased by 0.9% from the end of
previous fiscal year mainly due to an
increase in retained earnings. Partly due
to a decrease in liabilities, equity-to-asset
ratio was 92.3%, up 0.9 pp from the end
of previous fiscal year.
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Business Performance (Trend of net sales (1) By product)

Trend of net sales by product and

ratio of small-diameter end mills ® By product, net sales for end mills (diameter 6 mm or
less) decreased by 1.0% YoY, end mills (diameter over
(¥ million) 6 mm) decreased by 3.8% YoY, end mills (other), mainly
6,000 1 78.5% 79.6% 79.9% special tools custom-made to users, decreased by
. * * 15.5% YoY, and other products such as tool cases
increased by 7.4% YoY.
20007 4,654 4,591
4,416
340 =31 355 B Of the net sales of ¥4,591 million, net sales for mainstay
4,000 - ' end mills (diameter 6 mm or less) were ¥3,668 million.

Although the ratio of small-diameter end mills was

5000 79.9%, up 0.3 pp YoY, it still kept a high ratio.

2,000 -

1,000 -

o )
FY3/24 FY3/25 FY3/26
1H 1H 1H
mmm End mills (6mm or less) wem End mills (over 6mm)
End mills (others) Other products

=+==Ratio of small-diameter end mills
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Business Performance (Trend of net sales (2) Domestic and overseas)

Trend of domestic and overseas net sales

(¥ million)

5,000 -
4,654 4,591
4,000 -

3,000 -

2,000 -

2,981
(64.9%)

1,000 -

FY3/24 FY3/25 FY3/26
1H 1H 1H

® Domestic net sales » Overseas net sales

() Ratio of net sales : %

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

Domestic net sales decreased by ¥157 million, down
5.0% YoY, to ¥2,981 million. Overseas net sales
increased by ¥93 million, up 6.2% YoY, to ¥1,609 million.

Domestic net sales declined due to sluggish demand,
particularly in the automotive-related sector, while
overseas net sales were strong in Asian countries such
as Greater China, Thailand, India, and Vietnam. With
production being transferred from China, net sales are
growing in Other Asia.

Due to an increase in overseas net sales, overseas net
sales ratio increased by 2.5 pp YoY to 35.1%, which

was the highest ratio ever on a half-year basis.
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Business Performance (Trend of net sales (3) By overseas region)

Trend of net sales by overseas region B Combined net sales for China, Hong Kong and Taiwan
increased by 10.8% YoY, to ¥757 million. In account
consolidation of NS TOOL Hong Kong Ltd. into 1H results,
figures for China are for January-June. Demand for the

(¥ million)
smartphone industry performed well. Although the market
1,609 o : L

1,515 conditions has not improved significantly, net sales

1,500 - 136 increased due to orders from major customers in the
{20 strong optical and EV-related sectors.

1,281 282
71 315 . . ,
B Other Asia increased by 9.5% YoY to ¥432 million, which
s | 303 was the highest amount ever on a half-year basis. In
’ 432 Thailand, the automotive-related and data center-related

395

sectors performed well. India continued being well, and
Vietnam is also showing signs of recovery.

500 - B In Europe, the market condition has not improved, with

sluggish performance primarily in the automotive-related
sector in Germany and ltaly, as a result, net sales
decreased by 10.5% YoY, to ¥282 million.

F"13|j|24 F\’13|j|25 F\ﬁfs ® U.S. and Others increased by 13.0% YoY to ¥136 million.
In account consolidation of NS TOOL USA, INC., figures
® China, Hong Kong, Taiwan = Other Asia for U.S. and Mexico are for January-June. There was
Europe U.S. and Others

some rush demand prior to the tariff hike.

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved. 9



- NSheeH
Business Performance (Trend of gross profit)

Trend of gross profit and

gross profit margin
B Material costs increased by 2.2% YoY, and outsourcing

(¥ million) expenses increased by 13.5% YoY due to price
3,000 1 . _— 52 89 revisions, etc., while manufacturing expenses
52’3 ’ — " decreased by 6.3% YoY due to the decrease in factory
5 565 | supplies expenses and manufacturing depreciation, as
’ a result, the cost of products manufactured for 1H
decreased slightly.
2,000 -
B Net sales decreased by 1.4% YoY, but production
volume was maintained. As the result of establishing
fiwed 1 proper production plans and managing production
inventories, cost of sales decreased by 1.9% YoY.
1,000 A
B Although gross profit decreased by 0.9% YoY to ¥2,425
s million, gross profit margin rose by 0.2 pp YoY to 52.8%.
0 -
FY3/24 FY3/25 FY3/26
1H 1H TH
mmm Gross profit  =e=Gross profit margin

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved. 10



Business Performance (Trend of SG&A expenses)

Trend of SG&A expenses and
SG&A expenses ratio

(¥ million)
= 0,
2,000 35.3% 35.1% if_i...Z/o
1,634 1,664
1,559
1,500 - 264 238

1,000 -
500 -
0 -
FY3/24 FY3/25 FY3/26
1H 1H 1H

m= Personnel expenses s Administrative expenses

Selling expenses =e=SG&A expenses ratio

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

B Although exhibition costs increased due to the

participation in EMO held in Europe in September,
advertising expenses decreased because the cost for
revising product catalogues was generated in the same
period of the previous fiscal year, and the selling
expenses decreased by 9.9% YoY to ¥238 million.

Personnel expenses increased by 3.0% YoY to ¥942
million due to the increase in salaries associated with
wage increases, efc.

Overall SG&A expenses increased by 1.8% YoY to

TOOL

¥1,664 million, while SG&A expenses ratio rose by 1.1 pp

YoY to 36.2%.

11
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Business Performance (Trend of ordinary profit)

Trend of ordinary profit and
ordinary profit margin

e e B Due to a decrease in net sales and an increase in SG&A
1,200 1 expenses, operating profit decreased by 6.3% YoY to
17.4% 17.5% ¥761 million.
X . 17.1%
1,000 - ¢
B Non-operating income exceeded non-operating
expenses by ¥21 million due to the gain from sales of
800 - scraps and foreign exchange profit, while ordinary profit

was ¥783 million, down 3.8% YoY.

a B Ordinary profit margin was 17.1%, down 0.4 pp YoY.
400
200
0 -
FY3/24 FY3/25 FY3/26
1H 1H 1H

mmm Ordinary profit «=e=Qrdinary profit margin

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved. 12



Consolidated Financial Forecasts for FY3/26
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Financial Forecasts

e ‘ FY3/25 ‘ FY3/26 ‘ YoY Initial
(Unit: ¥ million)

Actual Forecasts Changes Forecasts
Net Sales 9,431 9,140 -3.1% 9,680
Operating profit 1,767 1,310 -25.9% 1,740
Ordinary profit 1,779 1,330 -25.3% 1,750
Profit attributable to
owners of parent 1,264 940 -25.7% 1,200
Capital investment 111 882 +693.5% 882
Depreciation 644 635 -1.3% 655
EPS (¥) 50.80 37.69 -25.8% 48.20
Dividend per share (¥) 30.00 30.00 - 30.00

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

In 1H, net sales decreased due to sluggish domestic
demand for the automotive-related sector, stemming
from the impact of the U.S. tariff issue and delays in
the recovery of new vehicle development projects.
Demand is not expected to improve significantly in 2H
either. Furthermore, while sales to Greater China have
been performing well, there are concerns that sales to
China may decline due to increasing government
pressure to switch to domestically produced tools in
China. As a result, we have revised the full-year
financial forecasts downward.

In addition, manufacturing costs are expected to
remain high due to rising raw material prices and labor
costs resulting from wage increases. Consequently,
both operating profit and ordinary profit are expected
to decrease.

Capital investment remains unchanged from the initial
forecast. New equipment installations and continuous
renewal of production facilities are planned.

The annual dividend per share is planned to ¥30.0,
consisting of an interim dividend of ¥15.0 and a year-
end dividend of ¥15.0.

14
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Dividend Forecasts (Shareholder Returns)

Trend of dividends per share and
dividend payout ratio

(¥)

50.0 -

40.0 -

30.0 A

36.0% 37.0%
s (+]

20.0 -

12.5

10.0 A

125 15.0 15.0

10.0 10.0

5.0

0.0

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
(Plan)

i Interim dividend per share Commemorative dividend per share

mmm Year-end dividend per share ==+==Djvidend payout ratio

*The impact of the stock split on April 1, 2021 was considered.

Copyright © 2025 NS TOOL CO.,LTD All Rights Reserved.

We take holistic approach by
evaluating business performance and
dividend payout ratio,
while paying attention to
stability and sustainability of
shareholder returns

+ Annual dividend per share for FY3/25 was ¥30.0.

With increased liquidity on hand, we increased the dividend to
strengthen shareholder returns.

Interim dividend: ¥15.0

Year-end dividend: ¥15.0

Dividend payout ratio to the business performance: 59.1%

- Annual dividend per share for FY3/26 is planned to be ¥30.0.

Interim dividend: ¥15.0

Year-end dividend: ¥15.0
Dividend payout ratio to the financial forecasts: 79.6%

+ Shareholders’ benefits

An original QUO card, worth ¥2,000, is presented to every
shareholder who holds one share unit (100 shares) or more for
three years or more* and whose name is registered in the
shareholder list as of March 31 of each year.

*Holding for 3 years or more means that the holding record of 100
shares or more under the same shareholder number is listed or
recorded in the shareholder list 7 times or more consecutively on
record date of shareholder list (March 31 and September 30).
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Contact us:

NS TOOL CO., LTD.

Corporate Planning Office

E-mail : ir@ns-tool.com

Note: The descriptions concerning the future and projections are based on targets
and forecasts, and do not constitute an assurance or guarantee.
Please note that the results may differ from the projections.
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